UCC Board Meeting, November 11, 2025 7:00 pm    Chisago Lakes Area Library
[Approved December 9, 2025]

Attendees:  Ken, Carol, Joan, Patty, Kevin, Bob, Mike, Judi, Marty
On Zoom:  Nicole
Not in attendance:  Tyree, Cindy, Virginia

I          Call to order at 7:05 by Kevin
II.        Approval of Minutes
· Motion by Patty, 2nd by Joan – unanimously approved
III       President’s  report 
· Secretary Position – need to include the need for this during announcements next Monday.  
· Taxes will be submitted tonight.
IV       Treasurer’s Report 
· Checking balance: $10,427
· We expect to cover the expenses for the fall concert from the revenue that we have already received
· Summary on the audit experience: handed over the books and answered questions.  Biggest item was the Misc Account, which no accountant likes.
· 990EZ is ready for filing – Judi and Kevin will attack this tonight.
· Marty – we need to make sure that the grant categories are accounted for in Quickbooks
V        Director's Report
· December concerts – ran through the checklists and coming tasks.  Will need a contract for Mike Chrun to do photography.
· planning for Choral Festival – we got the grant … 3 stipulations: 1) need to confirm our non-profit status.  (Ken sent the reinstatement link to Patty) no money can be spent until January 15th. 
· planning for Spring Concerts (Once Upon a River – April 12th)
VI      Grant work - Patty and Marty
· Filed annual non-profit renewal was filed - is not due until December 
· At AgeWell Expo – Patty came to the conclusion that our table sucks.  . Would like to have a table cloth that fits the table ($49 at Costco).  Amazon sells a Velcro-receptive board that would allow us to change it.  Need to create a cheat sheet/FAQ that we can hand out – include our concerts, dates, website, - an annual rack card.  Candy and pens.   Marty recommended a free-standing cloth panel board, similar to what is used by the Karl Oskar House.
· Carol needs a contract.  Ken to reach out to Virginia for this.
VII     Other Committees
· Patron Letter:  (Bob/Joan) Input has been incorporated.  Virginia’s rewrite was very strong … we are going with most of what she recommended (Ken had a couple updates that have been incorporated).  Would like to send it out in early December.  Joan has sent out the letter for a final review.  Judi and Ken reviewed the website – a DONATE button needs to be added.  Marty also would like to add stronger language to help us meet our vision, expand our impact, etc.  
PLAN:
· Finalize the letter week of Nov 10th(Joan), Send file to Kevin
· Print #9 and #10 envelopes (2500 of each) (Kevin), 
· finalize the mailing list (Ken), 
· Marty to create a one-page with pictures – put this together by Thanksgiving, send the file to Kevin for printing
·  Stuffing party and potluck at our next board meeting
· Bob - Can we share Sweden photos before the concert?

Other Business – 
· Kevin - Renewal for Chamber of Commerce - $200 due
· Ken – Requested that board members please review the website top-to-bottom and share input for improvement
· Ken – start drafting the new rack card – annual version with our calendar of dates, etc.

Next meeting date     December 9 (6PM potluck at Patty Frank’s house)
Adjourn – Ken Moved, Joan seconded, unanimous.


Summary From ZOOM:
· The board discusses final preparations for their upcoming fall concert, with Ken reporting that advertising has been placed, postcards sent, and programs drafted, while Nicole works on creating promotional videos for social media campaigns scheduled to launch the week of November 24th. Ken expresses concern that the choir is behind on some challenging musical pieces, particularly noting they haven't rehearsed African Alleluia or Noel in two weeks, though he remains confident the concert will be successful and suggests potentially extending rehearsal times if needed. The board receives conditional approval for their choral festival grant with three minor stipulations to resolve, celebrates having $10,427 in their bank balance with treasurer Jamie completing the 990EZ tax filing, and finalizes plans to send out patron letters in early December following a stuffing party at their next board meeting on December 9th at 5:30 PM.
Action Items:
· Kevin: Make announcement during rehearsal about secretary position and ask for volunteers
· Nicole: Publish video content this week and boost Facebook events starting week of November 24th
· Ken: Request 2 more people to hand out programs and take tickets at concerts during rehearsal
· Ken: Contact venues to confirm everything needed is ready and reach out to Mike Chrun for photographs
· Marty: Check Dropbox access for Essentials Grant files and review grant expense tracking with treasurer
· Patty: Verify 501c3 status issue with Katina before December 17th board meeting
· Joan: Finalize patron letter with stronger language about funding needs by this week
· Kevin: Print 2,500 each of number 9 and number 10 envelopes and 1,000 patron letters
· Ken: Finalize mailing list and reach out to Virginia about hand-addressing envelopes
· Marty: Create one-page visual with pictures for patron letter by Thanksgiving

